District Health Assessment for Multiple District 354 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 91 0 91 0% 0 3 -3 2430 0 2430 120 113 7 0.29% 2,474 27 33% 18 1" 100% 53% 18% 35% 28 13 GLT,GMT,GST
354B 171 0 171 0% 1 0 1 6363 0 6363 347 270 77 1.22% 6,309 37 19% 0 0 0% 2% 6% 16% 31 15
354C 88 0 88 0% 2 0 2 2013 0 2013 332 54 278 16.02% 1,857 23 44% 0 0 0% 48% 9% 49% 2 4 2nd VDG
354D 202 0 202 0% 5 7 -2 6469 0 6469 591 240 351 5.74% 6,739 32 24% 15 0 100% 0% 3% 2% 58 25
354 E 104 0 104 0% 0 1 -1 3795 0 3795 232 262 -30 -0.78% 3,886 36 15% 24 0 100% 0% 0% 39% 25 13 2nd VDG
354 F 74 0 74 0% 2 0 2 1967 0 1967 244 207 37 1.92% 1,879 27 24% 0 0 0% 0% 0% 16% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2576 0 2576 136 60 76 3.04% 2,560 53 2% 0 0 0% 0% 0% 8% 15 5
354 H 52 0 52 0% 0 0 0 1548 0 1548 52 86 =34  -215% 1,557 30 17% 0 0 0% 12% 10% 19% 23 6 2nd VDG
831 0 831 0% 1" 1" 0 27161 0 27161 2054 1292 762 2.89% 27,261 33 23% 17 1 100% 12% 5% 21% 182 81
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District Health Assessment for Multiple District 355 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 147 0 147 0% 2 1 1 7079 0 7079 480 559 79 -1.10% 7,562 48 4% 3 32 100% 0% 94% 91% 79 16 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3452 0 3452 245 109 136 4.10% 3,305 42 7% 0 0 0% 9% 99% 2% 0 0 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2112 0 2112 157 56 101 5.02% 2,096 34 16% 0 0 0% 0% 2% 15% 14 4 1stVDG
355 B3 70 0 70 0% 1 0 1 3201 0 3201 163 73 90 2.89% 3,283 46 7% 0 0 0% 0% 0% 6% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355C 104 0 104 0% 2 1 1 5030 0 5030 301 331 -30 -0.59% 5,244 48 5% 10 19 100% 0% 0% 6% 19 9 1stVDG,2nd
VDG
355D 86 0 86 0% 0 2 -2 2872 0 2872 339 216 123 4.47% 3,415 33 19% 6 25 100% 0% 2% 13% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 1 -1 2110 0 2110 130 75 55 2.68% 2,184 38 9% 18 35 100% 0% 0% 2% 0 0 2nd
VDG,GLT,GMT
,GST
607 0 607 0% 5 5 0 25856 0 25856 1815 1419 396 1.56% 27,089 43 9% 8 111 100% 1% 37% 28% 137 38
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District Health Assessment for Multiple District 356 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 17 0 117 0% 0 3 -3 4599 0 4599 520 245 275 6.36% 4,522 39 9% 10 0 100% 36% 2% 29% 35 8 GLT,GMT,GST
356 B 79 0 79 0% 0 6 -6 2054 0 2054 164 214 -50 -2.38% 2,257 26 37% 22 126 100% 0% 0% 18% 20 7 2nd
VDG,GLT,GMT
,GST
356 C 106 0 106 0% 0 0 0 4874 0 4874 277 376 99  -1.99% 5,943 46 9% 0 0 0% 0% 1% 99% 46 12 GLT,GMT,GST
356D 104 0 104 0% 0 0 0 3806 0 3806 223 150 73 1.96% 3,839 37 9% 0 0 0% 0% 0% 13% 27 9
356 E 105 0 105 0% 0 1 -1 5051 0 5051 262 253 9 0.18% 5,242 48 3% 44 0 100% 0% 0% 6% 27 10 GLT,GMT,GST
356 F 98 1 99 100% 1 2 -1 3444 1 3455 241 146 95 2.83% 3,576 35 21% 31 40 100% 18% 0% 8% 0 0 GLT,GMT,GST
609 1 610 100% 1 12 -11 23828 11 23839 1687 1384 303 1.29% 25,379 39 13% 22 166 100% 10% 0% 30% 155 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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